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The Opportunity 



The challenges facing the Canadian economy and lahoiir force have heen widely discussed. 
In the environment of a new global economy and ever developing technology, the need 
for Canadians to become ever more competitive is clear. 
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Elements of competitiveness include productivity, quality, 
relevance . and .timeliness. This requires a highly shilled 
workforce capable of adapting to new and emerging 
technologies and market conditions. 

The Manitoba labour market in 1994, in a phase of 
economic recovery, experienced an unemployment rate of 
9 . 2 %^. Meanwhile employers continued to experience 
recurring skill shortages in a small but significant number of 
occupations, as noted by the Report on High Demand 
Occupations in Manitoba^. Employers were finding that, 
although a large number of applicants were available for 

many job vacancies, many of them lacked the specific 
skills needed. 



The 1991 Canadian Census reports that about 25% of all Manitobans aged 20 to 24 
were without a senior years certificate and were not imdertaking further training^. While 
there is no clear single cause for this phenomenon, many drop-outs do not see the 
relevance of schooling to their future in the job market. 

The unemployment rate for those without a full senior years education in Manitoba was 
14.7%, compared to 9-2% for the total labour force. Those whose highest educational 
attainment was senior years graduation had an iinemployment rate of 8.0%'*. 

Demographic trends indicate that great numbers of skilled people currently in the 
workforce are likely to retire in the next decade or so. This increases the opportunities 
for young people with the appropriate education and trailing. 



’ Statistics Canada, T Fnrce Annual Average*; tQJL^^4 

^ Manitol^a Hducation and Training and Human Reaourcca Development Canada, Higk Demand Occupationfl in Manitoba, 
Novemker 1994 

^ Statistics Canada, Higti-Sckool Non-completion Rc?viev Rates - A Map of Current Issues. May 11, 1993 
4 cr. _L-_.._ 8 calculated ky Manitoka Education and Training, kaaed on Lakour Force Annual Averagea. Statifltics Canada, 

94 
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1. History 



Tke development of technical vocational education in Manitoba senior years 
schools had its genesis in an Industrial Arts concept originally expressed in St. John's 
Technical, Dauphin Collegiate Institute, and Kelvin Technical, all of whom had large 
shop components. 

However, the province has moved far heyond the Industrial Arts model at the 
senior years level. The construction in Winnipeg of Technical Vocational High School 
in 1949 , and R.B. Russell in 1967 , and tke suksequent development of regional 
comprekensive sckools tkrougkout tke province from 1967 onward, kas moved tke 
provdnce into a senior years vocational training system wkick is well positioned regionally. 
I'ke ckallenge is to update programs and articulate tke senior years witk otker advanced 
education and training programs. 

Tke rationalization of tke regional comprekensive sckools (see tke MacFarlane 
Committee Report of 1959; resulted in Federal/Provincial supports for regional 
comprekensive secondary sckools, and tke opening of tkree community colleges in tke 
early 1970s. Tkese facilities were constructed witk tke understanding tkat tke tkree-year 
kaif-time pre-employment programs would ke accepted for level one recognition in tke 
apprenticeakle trades. fTke colleges offered a parallel one-year full-time pre-employment 
program for tke same recognition). 

Tke kistory of articiolation ketween sckools, colleges and tke apprenticeskip system 
has keen proklematic and kas failed to yield a smootk training ladder. Since tke early 
1970 s, many attempts kave keen made to rationalize a training culture. In 1992, tke 
departments of Lakour and Education and Training recognized a very real opportunity 
to kelp link tke education and training systems and tke workplace. After discussions 
among tke ministers and deputy ministers, preliminary consultations witk industry and 
sckool divisions centred on tke concept of a Senior Years Apprenticeskip Option were 
undertaken. 

Tkese consiJtations were to ke tke keginning of tke development of a program 
tkat could kelp equip more young people to access opportunities in tke lakour market, 
and to provide employers and industry witk tke skilled workforce needed to compete in 
tke glokal marketplace. 






Skortly aft er tke recsnt consolidation of provincial education and training 
programs into tke Department of Education and Training a departmental committee was 
struck to expedite tke development of a Senior Years Apprenticeskip Option proposal. 

2. Senior Years Apprenticeskip Option Study Group 

Tke committee or study group was formed in tke spring of 1993. Current 
memkerskip is as follows: 






Ckair: 

Harvey Miller 
Director 

Apprenticeskip Branck 

Training and Advanced Education Division 

Committee Memters: 
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Ckuck Simvmdson 

Manager, Special Projects 

Apprenticeskip Branck 

Training and Advanced Education Division 

Raym ond LaFl&cke 
Frenck Development and Delivery 
Program Implementation Branck 
Sckool Programs Division 

H. Marskall Draper 
Provincial Specialist 
Program Implementation Branck 
Sckool Programs Division 



as 
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3. Purpose 

Tliis paper is tlie product of tke study group discussions and is intended to serve 
as tke kasis for discussion as tke Senior Years Apprenticeskip Option is keing developed. 
To ensure tkat tke program is to effect iv-.'v meet tke needs of its clients, an extensive 
consultation process will ke imdercaken, TJu» consultation is descriked later in tkis paper. 

We anticipate tkat tke Senior Years Apprenticeskip Option proposal will evolve 
and ke revised as discussions occur witk tke partners in tkis training program including 
industry, students, parents, sckools, sckool divisions and government agencies. 

To develop tke Senior Years Apprenticeskip Option proposal, a review of 
initiatives in otker provinces and countries was conducted. Experiences from otker areas 
are referenced at tke end of tliis document. 

In its final version, tkis paper will ke tke core around wkick individual Senior 
Years Apprenticeskip projects can ke developed. To maintain an "action" orientation, a 
program framework kas keen de-veloped. 

Tke Senior Years .Apprenticeskip Optio."! is intended to ke open and flexikle. By 
keing akle to adapt tke program to meet tke diversity of employment opportunities in 
M.anitoka communities, tke program will ke akle to assist students/apprentices to meet 
tke ckallenges of tke future. It is also intended tkat tkrougk ongoing evaluation and 
review, tke program will evolve a., tke needs of tke marketplace ckange. 
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Current Practices 



1. Apprenticeship Training 

Apprenticesliip is a training relationskip involving an apprentice (i.e. a trainee), 
an employer, and tke Apprenticesliip Brancli. An employer kires an apprentice to meet 
an existing or projected skill need. A contractual arrangement known as indenturement 
is estaklisked between tke employer, tke apprentice, and tke Apprenticesliip Branck. Tkis 
links tke numker of people trained tkrougk apprenticesliip and tke needs and 
opportimities of tke labour market. By contrast most otker training processes train 
individuals in tke kope of eventual employment. 



Tke ckaracteristics of traditional (or on-tke-jok) apprenticesliip learning include: 

• Work is tke driving force. Tke progressive mastering of tasks ky apprentices 
is appreciated not as a step towards a distant symkokc goal (suck as a 
certificate), kut for its immediate value in getting tke work done. 

• Apprentices start wi^k tke skills tkat are relatively easy. Mistakes are least 
costly. 

^ Learning is focussed on bodily performance. It involves tke ability to do 
ratker tkan to talk about sometking. 

® Standards of performance are emke aded in tke work environment. Wkat 
constitutes expert execution of a task is obvious, and judgements about tke 
learner s competence emerge naturally and continuously in tke context of tke 
work. The apprentice "owns tke problem" of moving on to tke acquisition of 
tke next skill. 

® Teackers and teacking are largely invisible. In apprenticesliip learning — and 
informal job training in American workplaces — it looks as tkougk little 
teacking is going on. Whatever instruction tke apprentice receives originates 
not from a teacker teacking, but from a worker doing kis or ker work tkat tke 
apprentice observes. "" 



Apprenticesliip programs in Manitoba vary from two to five years in duration. 
Tke next page lists tkose programs currently available in Manitoba. 



Berryman, Sue E., Degigning Effective Learning Environmenta; Cognitive Apprenhcegliip MoJela. 
Institute on EJucatiori and Tke Economy, Coluxnkia University, New York NY, quotation of B. 
Jordan 
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Apprenticeship Programs Currently Available In Manitoba 



Trade 


Certification 


Years 


Annual 

Hours 


Indus trial 
Boilermalzer 


Inter provincial 


3 


1600 


InJusbdal electrician 


Interpro\'incial 


4 


1600 


Industrial instrument meckanic 


Interprovincial 


4 


1600 


Industrial meckanic (millurigkt) 


Interprovincial 


4 


1600 


Industrial welder 


Interprovincial 


3 


1600 


Mackinist 


Interprovincial 


4 


1800 


Miner 


Provincial 


3 


1600 


Mould & pattern make' 


Provincial 


4 


1800 


Tool and die maker 


Interprovincial 


4 


1800 


MecKanical 

Aircraft maintenance engineer tecknician 


Provincial 


4 


1800 


Electric motor winder 


Provincial 


4 


1800 


Heavy duty equipment meckanic 


Interprovincial 


4 


1800 


Motor vekicle kody painter 


Interprovincial 


2 


1800 


Motor veliicle kody repair 


I nterprovincial 


4 


1800 


Motor vekicle meckanic 


Interprovincial 


4 


1800 


Refrigeration & air-conditioning meckanic 


I nterprovincial 


4 


1800 


Construction 

Bricklayer 


Interprovincial 


4 


1200 


Cakinetmaker 


Interprovincial 


4 


1600 


Carpenter 


I nterprovincial 


4 


1800 


Construction electrician 


T nterprovincial 


4 


1800 



Trade 


Certification 


Years 


Annual 

Hours 


Crane operator 


Interprovincial 


varies 


varies 


Drywall meclianic 


Provincial 


3 


1600 


Glacier 


Interprovincial 


4 


1800 


Interior aystems meckanic 


Inter provincial 


Under 


relopment 


Landscape tecknician 


Provincial 


4 


1500 


Latkcr (see Interior systenu meckanic 
ror Inter provincial certification) 


Provincial 


4 


1600 


Painter & decorator 


Interprovincial 


4 


1600 


Plumker 


Interprovincial 


w 


1800 


Power electrician 


Provincial 


4 


1600 


Roofer 


Interprovincial 


3 


1200 


Skeet metal worker 


Interprovincial 


4 


1800 


Sprinkler & fire protection system installer 


Inlerprovincial 


4 


1700 


S teamfitter/pi pektter 


Interprovincial 


5 


1800 


Service 

Consumer electronics tecknician 


Interprovincial 


Under development 


Cock 


Inlerprovincial 


3 


1600 


Hairstylist 


Interprovincial 


Under development 


Partaperson 


Inlerprovincial 


3 


1800 
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2. Tachnology Education 

Many senior years sckools in Manitota offer Teclmology Education Programs 
designed to kelp equip tke learner to enter tke workforce. Some sckools offer a 
Cooperative Vocational Education Option delivered at tke workplace in cooperation 
witk an employer. All tecknology programs require an element of workplace 
experience. 

3. A Comparison of Technology Education and 
Apprenticeship Training 

Tecknology education and apprenticeskip, altkougk working towards very 
similar ends in equipping tke learner to succeed in an occupation, kave different 
mandates. Tecknology education is more generic tkan apprenticeskip training. 
Students are equipped to address career plans, and can sample a nximker of different 
occupations at tke introductory skill level, 

Apprenticeskip provides an indentured employment opportunity, Tke learner 
kas definite plans to oktain industry estaklisked certification and recognition. Tke 
training is primarily on-tke-jok, and maximizes tke realities of tecknology 
applications, cost effectiveness, and productivity for a specific trade area. Tkese 
features of tke regiJar Apprenticeskip program would also apply in exactly tke same 
way to tke Tecknology Education Senior Years Apprenticeskip Option, 

To ke viewed as complementary ratker tkan competing processes, articulation 
is necessary. 



--^1 
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D. Senior Years Apprenticeship at a Glance 

Tke Senior Years Apprenticeskip Option would ke made availakle to students in 
participating senioryears sckools. Tke option would formally integrate institutional 
education and tke workplace. Students would ke akle to opt into tke Senior Years 
Apprenticeskip Option no earlier tkan tke keginning of Senior 3 (formerly grade 
11). Normal course loads would ke undertaken in eack of Senior 1 and 2. Senior 3 
and 4 would ke a comkination of academic, classroom sckooling relevant to a trade, 
and on-tke-jok training tkrougk productive employment in kusiness, industr}^, 
government or a profession. Tke required trade tkeory and academic prerequisites are 
to ke kandled in various ways depending upon sckool resources and specific trade 
requirements. 



rke option will prcrvide a mode 1 tkat can ke customized ky individual sckools in 
consultation witk tke Apprenticeskip Branck. Tke local situation, including suck 
factors as availakiliiy of institutional training resources and prospective employers will 
kelp determine tke ckoices sckools and students will make. 



Senior Yeats Apprenticesliip Option is an extension and enkancement of tke re gul ar 
apprenticeskip program. It opens anotker route of access to a training process at a 
time wken many of tke trades are facing existing or anticipated skill skortages. By 
its close relationskips witk tke regidar Apprenticeskip Program and tke senior years 
sckool system, Senior Years Apprenticeship Option will serve as a good model of a 
laddered learning process. 

Tke agreements ketween tke Apprenticeskip Branck and tke Sckool Programs 
Division, is one of articulation ketween tke two jurisdictions respecting education and 
training. It is intended tkat persons will ke students^' wkile at sckool, and will ke 
registered as suck for purposes of credits and workers compensation coverage. It is 
also intended tkat persons will ke apprentices^ wnile on tke jok and under an 
indenturement agreement, and will ke registered as suck for purposes of payments, 
workers compensation, kours of training, working conditions, aixd all otker nomaal 
apprenticeskip agreement expectations. 



6 
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For tlie purpofies of scbool-lTaaeJ education (under Tecknology Education Program, Senior Years Apprenticeskip 
Option) sludcnt status applies to tke person admitted into tke program option, approved ky tke Minister, wliile 
tkat person is in attendance at or to sckool kased programs. 



For the purposes of Apprenticeship Training (under Technology Education Program, Senior Years 
Apprenticeship Option) apprenticeship status applies to the person admitted into the program option, 
approved by the Minister, while that person is in attendance at workplace employment and training under 
an indentureship. 
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of the Model 



1. Entrance and Participation Requirements 

Tke Senior Years Apprenticeskip Option would ke open to senior years 
students wko meet tke minimum requirements, including age, defined ky tke 
regulation pertaining to tke trade tkey wisk to enter. Specified academic courses may 
ke prerequisite or corequisite. A complete Senior 2 standing is proposed as 
pre-requisite for anyone wisking to enter tke Senior Years Apprenticeskip Option. 
Due to tke rale of tecknological ckange in most trades, mastery in language arts, 
matks and sciences is strongly encomaged. 

For a student to kecome an apprentice, an employer xvilling to kire tkat 
student as an apprentice must ke identified. Tke employer, tke apprentice and tke 
Apprenticeskip Branck of tke Department of Education and Training woiJd enter 
into an Apprenticeskip Agreement. At tkis point tke student kecomes an "apprentice ' 
for tke purposes of 'Itie Apprenticeship an J Trades Q ualifications Acif Tke Public 
Schools Acif and Tke Work ers Compensation Act, for tke time tkat tke student is 
on-tke-jok. Tke employer, ky tkis agreement, would commit to providing tke 
apprentice witk tke on-tke-jok training in tke range of tke skills required to work in 
tke trade. 



For tkis Option, employers wketker in a compulsory or non-compulsory 
Workers Compensation industry category, must provide Workers Compensation 
coverage tkrougk tke Workers Compensation Board of Manitoka for apprentices for 
tke period of time wkere tkey are working and training on tke jok. 

2. Accreditation 

Individuals wko successfully complete Senior 4 wkile in tke Senior Years 
Aq>prenticeskip Option would ke recognized as senior years graduates, and would, in 
addition, kave accumulated time-credit for tkeir on-tke-jok employment and work 
experience to ke applied to tkeir apprenticeskip standing skotJd tkey ckoose to 
continue in apprenticeskip training. Trade tkeory traming, if a part of tkeir Senior 
Years Apprenticeskip Option, woiJd ke articulated into tkeir apprenticeskip training. 
Hence, tke apprentice could kave a complete senior years standing, plus ke well along 
tke way to attaining joumeyperson certification. 

It skould ke noted tkat joumeyperson certification attainakle tkrougk 
apprenticeskip training is liigkly portakle and, in many trades, is recognized across tke 
coimtry. Apprenticeskip certification is kased on industry defined standards. 

3. Marketing 



m 
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To attract kigli calibre students into tke Senior Years Apprenticesliip Option 
and to secure and maintain good employer participation, a marketing strategy skould 
be developed and implemented by participating schools. Tbis strategy should focus 
on several groups including the students, prospective employers, parents, members of 
target groups, and those within the educational system including school boards, 
principals, teachers and guidance counsellors. 

These groups should be made aware of opportunities within the trades in terms 
of career and employment prospects, as well as income potential. Other information 
provided should include the issue of life-long learning, the challenge, the training 
arrangements, and financial assistance provided while in institutional training in the 
re gtal ar apprenticesKip program. 

Tke marketing strategy should work to improve the image of the trades. 
There exists a misperception that tradespeople work in unchallenging and 
uninteresting labour. Most trades require highly skilled workers capable of planning, 
critical thinking, problem solving and managing very complex processes. (See, also 
Section H: Consukatioyi) 

4. Relevance of Academic Courses 

Students who drop out of the school system often cite that they do not see the 
relevance of an education to their future employment. The Senior Years 
Apprenticeship Option will help bridge this gap. 

It is proposed that core subjects such as mathematics, language arts, and 
sciences be applied to work in the trades. Sectoral Advisory Committees should 
review curricula to assess and recommend trade related prohlem-solving applications 
of the concepts. It is understood that a review of the senior years curriculum is 
underway and that relevance to the workplace will he part of that review. 

The fit of the Senior Years Apprenticeship Option into the Senior Years 
graduation requirement is shoxvn on the next page. 
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Senior 1 


1 Senior 2 


j Senior 3 


— r 
! 


Senior 4 


Compulsory Core 
Subject Ar as (4 credits) 


Compulsory Core 
j Subject Areas (4 credits) 


' Compulsory Core 
1 Subject Areas (2 credits) 


1 

1 

1 


Compulsory Core 
Subject Areas (2 credits) 


language arts (English) 1 


1 language arts (English) 


1 1 language arts (English) 


1 I 
1 


language arts (English) 1 


mathematics 1 


1 

1 mathematics 
1 


1 

1 1 mathematics 

1 


1 1 
1 


mathematics 1 


sciences 1 


1 

1 sciences 


1 

1 1 


1 

1 

1 




social studies 1 

Compulsory Subject Area 
physical education (1 credit) 


1 

1 social studies 

1 Compulsory Subject Area 
1 physical education (1 credit) 


1 

1 1 
■ T 
I 

. 1 


— i 1 

1 1 





New Direciiom 

Senior Years Technology Education Program: Senior Years Graduation Credit Requirements (English Language}* 

(Minimum 28 credits) 



Plus, courses approved under the Senior Years Technology Education Program (minimum of 8 to a maximum of S 4 credits). 

To graduate with an approved Senior Years Apprenticeship Option^ students must complete the 1 4 compulsory requirements, a minimum of 8 (to a maxi- 
mum of 14) approved Senior Years Apprenticeship credits, and options from the optional supplementary subject areas to complete the minimum 28 credits 
required for graduation purposes. 

An approved Cooperative Vocational Education Option is an Implementation strategy for the Senior Years Technology Education Program at the Senior 4 
level which uses work education as the primary mode of delivery. 

Optional Supplementary Subject Areas (0-6 credits) such as* 



second languages 
sciences (additional) 
mathematics (additional) 
the arts 

— visual arts 

— music 

— drajna 

— dajice 
physical education 



social studies (additional) 
language arts (additional 
health education 
skills for independent living 
technology education (additional) 

— vocational Industrial 

— home economics 

— business and marketing 

— Industrial arts 



Students must ensure that they meet the entrance requirements of the postsecondary education, training, or work situations they intend to pursue. 
Within the approved Senior Years Technology Education courses or optional supplementary subject areas, students must complete two Senior 3 

credits and two Senior 4 credits across their Senior Years. 
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Senior i 


1 Senior 2 

1 


1 Senior 3 


1 Senior 4 


Compulsory Core 


1 Compulsory Core 


1 Compulsory Core 


vompulsory Core 


Subject Areas (5 credits) 


I Subject Areas (5 credits) 


1 Subject Areas (3 credits) 


1 Subject Areas (3 credits) 


Fran;ais 1 


1 Frangals 


I 1 Frangais 


1 1 Frangais 1 


Anglais or English -LA 


j Anglais or English-LA 


1 Anglais or Engllsh-LA 


I Anglais or English-LA 


Immersion** 1 


1 Immersion** 
1 


1 1 Immersion** 


! 1 Immersion** 1 


mathematiques 1 


1 mathematiques 


1 1 mathematiques 

1 


1 1 n;athematiques 1 


sciences de la nature 1 


1 sciences de la nature 


i 


1 

1 


sciences humaines 1 


1 sciences humaines 


1 


1 

_L 


Compulsory Subject Area 


1 Compulsory Subject Area 


! 


1 


education physique (1 credit) 


1 education physique (1 credit) 


. 1 


J. 



New Directions 

Senior Years Technology Education Program: Senior Years Graduation Credit Requirements (Francois and French immersion)* 

(Minimum 28 credits) 



Plus, courses approved under Senior Years Technology Education Program (mininnum of 8 to a maximum of j 0 credits). 

To graduate with an approved Senior Years Apprenticeship Option, students must complete the 18 compulsory core requirements, a minimum of 8 (to a 
maximum of 10) approved Senior Years Apprenticeship credits, and options from the optional supplementary subject areas to complete the minimum 28 
credits required for graduation purposes. 

An approved Cooperative VocadonaJ Education Option is an implementation strategy for the Senior Years Technology Education Program at the Senior 4 
level which uses work education as the primary mode of delivery. 

Optional Supplementary Subject Areas (0-2 credits) such as*** 



autre langues 

sciences de la nature (additional) 
mathematiques (additional) 
les arts 

— arts plastiques 

— education musicale 

— arts dramatiques 

— danse 



sciences humaines (additional) 
language arts (additional) 
sante 

vie autonome 

etudes technolpgiques (additional) 

— formation professionnelle industrielle 

— 4conomle famillale 
affaires et commercialisation 

— arts Industriels 



* education physique 

Students must ensure that they meet the entrance requirements of the postsecondary education, training, or work situations they intend to pursue. 
Anglais for students In a Fran^ais Program; English LA-lmmersion for students in a French Immersion Program. 

Within the approved Senior Years Technology Education courses or optional supplementary subject areas, students must complete one Senior 3 
credit and one Senior 4 credit across their Senior Years, 












5, Scheduling of Training 

Sckools may wisL to offer alteniative sdieduling for tlie in-scliool or 
classroom portion of the Senior Years Apprenticeship Option. Schools will manage 
the scheduling of release time for on-the-joh training, and for in-school trade theory 
training where such is offered. Shown helow, hy way of example, are two possible 
scheduling patterns; 



Sample 1 


Senior 3 Year 


Senior 4 Year 


Core Academic 
Courses 


Senior Years 
Apprenticeship 
Option (up to 8 
credits) 



Sample 2 



Senior 3 Year Senior 4 Year 



Core Academic Courses for Senior 3 
and Senior 4 



Senior Years Apprenticeship Option 
(up to 8 credits) 



6. Theory Training 

Xhe in-class or institutional theory training normally involves several weeks each year. 

For apprentices in the Senior Years Apprenticeship Option, alternatives may include: 

• Attending a community college or other advanced education or training 
institution shortly after graduating from the senior years program. 

• Delivery at a school level, either hy properly certified technology teachers from 
the school; or on a contract basis with a community college, using curricula, 
facilities and instructional staff acceptable to the Apprenticeship Branch. 

• Distance education packages developed through a recognized agency, with 
dehvery guided hy on-site instructors. 

® A blend of the above. 
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7. 



The Employer as a Trainer 





To enkance tke akiiity of tke employer ani supervising joumeyperson to provide a 
quality on*tke-jok training component, it is suggested tkat train-tke-trainer workskops Le keld 
at tke keginning of tke year, witk participation open to employers and/or supervising 
tradespeople. Tke WORKFORCE 2000 and Youtk Programs Branck kas indicated a 
willingness to provide tkis valuakle support. 

Participating employers may find tke acquisition of tkis kuman resource development 
expertise of value to tkem in working witk and training otker employees. Tkis will also kelp 
promote tke development of a workplace learning culture. 

8. Earn While You Learn 

Apprentices will, in most trades, kave tke opportunity to earn a wage kigker tkan tke 
minimum wage tkey migkt otkeiwise receivi. in part-time after sckool employment. Tke 
Apprenticeskip and Trades Qualifications Act sets out minimum wages tkat apprentices must 
ke paid. Tkese levels vary from trade to trade, kut at tke lowest end are tke provincial 
minimum wage plus 10%. Employers witk apprentices under tke Senior Years 
Apprenticeskip Option would ke required to meet tke wage requirements of Tne 
Apprenticeskip and Trades Qualifications Act and associated regulations. 

In addition, skould tkey ckoose to continue apprenticeskip training after sckool 
graduation, apprentices receive very favourakle financial assistance for formal training, wkile 
commanding an akove average income during tke period of tke year wkere tkey are learning 
on-tke-jok. 

9. Workplace Orientation for Students 

To kelp students successfully make tke transition from tke sckool environment to tke 
workplace, an orientation skould ke provided to students at tke keginning of participation in 
Senior Years Apprenticeskip Option. Tkis orientation would educate prospective apprentices 
to tke realities of tke workplace including employer expectations around attendance and time, 
productivity, professionalism, tke role and function of lakour organizations, as well as tke 
concepts of tke Senior Years Apprenticeskip Option and tke regular apprenticeskip programs. 
Estaklisking tkis up-front understanding skould kelp lead to successful placements and 
retention of employers satisfied witk tkeir involvement witk tke program, 

Tke Conference Board of Canada s "Employability Skills Profile: Tke Critical Skills 
Required of tke Canadian Workforce" skown on tke following page, could serve as tke core 
content for suck an orientation. 
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Employability Skills Profile: 

The Critical Skills Required of the Canadian Workforce 
Developed by the Conference Board of Canada 



Academic Skills 


Personal Management 
Skills 


Teamwork Skills 


Tko8e elzillfl wkick provide tke taaic 
foundation to get, keep and progress on 
a joL to aclueve tke kest residts 

Canadian employers need a person wko 
can: 

Co mxnusiica t e 

^ Understand and speak tke 

languages in wkick tke 
kusiness is conducted 
^ Listen to understand and 

learn 

^ Read, comprekend and use 

written materials, including 
grapks, ckarts and displays 
Write effectively in tke 
languages in wkick kusiness is 
conducted 

Tklnk 

^ Tkink critically and act 

logically to evaluate situations, 
solve proklems and make 
decisions 

^ Understand and solve 

proklenM involving 
matkenmtics and use tke 
results 

^ Use tecknology, instruments, 

tools and information systems 
effectively 

^ Access and apply specialized 

knowledge from various fields 
(e.g., skilled trades, pkysical 
sciences, arts and social 
sciences) 

Learn 

^ Continue to learn for life 


Tke comkination of ekilla, attitudes and 
kekaviours required to get, keep and 
progress on a jok and to ackieve tke kest 
results 

Canadian employers need a person wko 
can demonstrate: 

Poaitive Attitudes and Bekaviours 
^ Self-esteem and confidence 

^ Honesty, integrity and 

personal etkics 

^ A positive attitude toward 

learning, growtk and personal 
kealtk 

^ Initiative, energy and 

persistence to get tke jok 
done 

Reoponsikility 

^ Ike akility to set goals and 

priorities in work and 
persoxral life 

^ Tke akility to plan and 

manage time, money and 
otker resources to ackieve 
goals 

^ Accountakility for actions 

taken 

Adaptakility 

^ A positive attitude toward 

ckange 

^ Recognition of and respect 

for people's diversity and 
individual differences 
^ Tke akility to identify and 

B'JggMt new ideas to get tke 
jok done-creatively 


Tkose skills needed to work witk otkers 
on a jok and to ackieve tke kest results 

Canadian employers need a person wko 
can: 

Work 'witk otkers 

^ Understand and contrikute to 

tke organization's goals 
^ Understand and work wtkin 

tke culture of tke group 
^ plan and make decisions witk 

otkers and support tke 
outcomes 

^ Respect tke tkougkts and 

opinions of otkers in tke 
group 

^ Exercise “give and take" to 

ackieve group results 
^ Seek a team approack as 

appropriate 

^ Lead wken appropriate, 

mokilizing tke group for kigk 
performance 
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BEST COPY AVAILABLE 



For tke Senior Years Apprenticesliip Option to Le successful, a numker of organizations 
must join in a coUakorative effort. Distrikution of tke responsikilities in tkis process skouli 
ke negotiated among tkese organizations. Tentatively, responsikilities and functions could 
ke defined as follows; 

1. Apprenticeship Branch, Department of Education and Training 

® Development and provision of curricula for trade tkeory training, tkrougk 
consultation witk industry. 

• Administration of apprenticeskip arrangements, applications and agreements, 
and monitoring of on-tke-jok training and progress. 

® Provision of information on tke Senior Years Apprenticeskip Option and 
re gul ar apprenticeskip programs, 

• Delivery of train-tke-trainer in-service sessions for employers in conjunction 
witk tke W^ORKFORCE 2000 Program, 

2. Program imptementation Branch, Department of Education and Training 
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Provision of core sukject materials, acceptakle to tke Trade Advisory 
Committees, to incorporate trade related proklems and examples acceptakle 
to industry. 



Employers and Industry 

• Delivery of on-tke-jok learning component of tke apprenticeskip training 
program to tke apprentice, including supervision and mentorskip ky a 
joumeylevel tradesperson. 

• Exposure of tke apprentice to tke widest possikle range of tasks and 
responsikilities necessary to succeed in tke trade. 

• Constructive feedkack to tke apprentice to encourage and kelp furtker develop 
tke student as a tradesperson. 

Senior Schools 

• Delivery of trade relevant and otker academic curricula. 

• Witk tke assistance of tke Apprenticeskip Branck and possikly tkrougk 
arrangements witk tke commtmity colleges, tke dekvery of trade tkec:ry 
training, using approved apprenticeskip curricula. 

• Promotion in tke sckool of tke Senior Years Apprenticeskip Option. 

• Orientation sessions for tke Senior Years Apprenticeskip Option entrants. 

• Take reasonakle precautions to ensure tliat the work is appropriate for the 
apprentice under this Option, and that the w-ork site adheres to appropriate 
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workplace safety practices. 

® Maintain tke necessary records for credit purposes, and report same to tke 
Sckools' Finance Branck for categorical grant claims. 

Students 

® Attend sckool and classes regularly and punctually. 

• Comply witk rules, regulations and policies of tke sckool. 

® Conform to tke expectation of tke Senior Years Apprenticeskip Option, and 
all agreements pertaining to conduct, performance, attendance, and workplace 
expectations. 

Apprentices (under the Option) 

• Attend tke workplace as determined ky tke indenturement agreement. 

• Comply witk tke rules, regulations and policies of tke employer. 

• Conform to tke expectations of tke Senior Years Apprenticeskip Option, and 
all agreements pertaining to conduct, performance, attendance, and workplace 
expectations. 



Parents 



Provide consent for tkeir ckild (student) to kecome an indentured apprentice 
under tKis Opt ion. 

Ensure tkat tkeir ckild attends sckool and tke workplace as agreed. 
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G. Finance and Administration 



1. Grants to Senior Years ScKools 

Tke Department of Education and Training provides several forms of supports to 
approved Tecknology Education Programs: 

a. A Base Grant of approximately $3,000 per eligible student is provided for all 
pupils. (Tkis is pro-rated for attendance respecting adult students enrolled in 
part-time programs). It is proposed tkat tkis level of pro-rated support (based 
on time in sckool only, not on time on tke job) be provided for students 
enrolled in Tecknology Education Programs, Senior Years Apprenticesbip 
Option. 

b. Categorical Grants for approved Tecknology Education Programs, 
Cooperative Vocational Education (CVE) Option, include unit-credit support 
at tke rate of $50 per student per credit. Justification for tkis grant to be 
used for tke Senior Years Apprenticeship Option is based on tke expectation 
tkat tke sckool will continue to register tke "apprentice" imder tkis Option, 
and will provide orientation sessions, tracking, counselling, and reporting 
requirements. Tkis will apply only for tke off-campus credits accumulated, 
up to a maximum of eigkt credits per participant. 

2. Capital Costs 

Instead of tke sckool system having to incur large outlays for tke acquisition of 
current tecknology, students can learn using tke equipment purckased ky employers in order 
to do kusiness. As employers need to kave current tecknology to remain competitive, 
students will kave access to state-of-tke-art tecknology. 

3. Legal Issues 

Tke intention is tkat participants in tke Senior Years Apprenticeskip Option, wkile 
on-tke-jok, would ke apprentices under J%e Apprenticeskip and Trades Qualifications Act 
and its associated regulations. During tke on-tke-jok portion of tkeir training, tke 
apprentices would legally ke employees of tke indenturing employer. Benefits and coverage 
suck as Workers Compensation would ke tke responsikikty of tke employer. 









No clianges to Tha J^pprenticeship an J Trades Q ua hfications Act, 'The Puhlic 
Schools Act ox The V(^orhers Cottipensoiton Act would Le rccjuircd to implement tlie Senior 
Years Apprenticeskip Option. 

4. Program Approval Process 

Schools will Le required to seek approval from tke School Programs Division for each 
student registered imder the Technology Education Program, Senior Years Apprenticeship 
Option. Similar to the process for registering any Technology Education Program, the 
following procedure is required. 



a. 



Schools must submit the name of the student, indentured agreement 
particulars, and schedrJe of expected time on the job, to: 

Assistant Deputy Minister 

School Programs Division 

c/ o Provincial Specialist 

Program Implementation Branch 

W-320 1970 Ness Avenue 

Winnipeg, Manitoba R3J 0Y9 

[Tel. (204) 945-7947, Fax. (204) 945-1254] 

(This will be used to create a provincial registry for support and credit recognition of 
students under the Senior years Apprenticeship Option). 

b. Use the Technology Education Unit-Credit Support form FB 115A 
(suppbed by the Schools' Finance Branch) to claim the unit-credit categorical 
grant. Be sure to include the "Dept. Code" for reporting marks, the name of 
the course (indentured trade title), course number (eg. 40S), and the number 
of pupil unit-credits (under Category II). 

Note: The approval process necessary for the Apprenticeship Branch is inherent in the 
signing of the indenturement agreement between the apprentice (under the terms of 
tliis Opt ion), tke employer, and the Director of Apprenticeship. 
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H. Consultation Process 



Tkis partnersliip is based on a structure of 
industry committees tkat prescribe tbe standards 
for training and certibcation in tbe apprenticeable 
occupations. These committees consist of a cross 
section of individuals wbo are experts in tbe 
trades. Tbe direction provided by these 
individuals ensures that apprenticeship provides 
the shill sets needed by Manitoba industries. 
This linkage is the hey to keeping apprenticeship 
programs current and relevant 
to ever changing marketplaces. This philosophy 
of partnership and consiJtation is considered 
critical to the successhJ implementation of the 
Senior Years Apprenticeship Option. 

This document has heen refined in consultation with the Apprenticeship and Trades 
Qualifications Board. This Board with broad representation from business, labour, priority 
groups, and educators, bas strongly endorsed tbe proposed model. Tbe Board bas 
recommended tkat an ongoing component of program delivery be consultation with all 
relevant partners. Tbe Minister of Education and Training bas endorsed tbis position. 

Tbe Department of Education and Training will bost a series of meetings witb representatives 
of school boards and divisions across tbe province. These discussions, planned for tbe spring 
of 1995, will provide an overview of tbe Senior Years Apprenticeship Option and determine 
interest in running pilot projects beginning in tbe fall of 1995. Tbe Department is also open 
to constructive assessments of all aspects of tbe proposed model. These meetings will be held 
regionally, with invitations being directed to school hoards and superintendents. 

Schools interested in piloting the Senior Years Apprenticeship Option will he invited to 
submit proposals. Staff of tbe ./^prenticesbip Branch and of tbe Program Implemen-tation 
Branch are available to consult and help in tbis regard. 
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Proposed timelines 

1995 ConsiJtation anJ Development 



May 


May/ June 


June July Auj^ust 


CofiBuhaiion with Development and 

industry, schools, disirihution of Option 

school boards, other description and 

training programs information package to 

and other schools and divisions, 

stakeholders. 


Receive proposals 
from schools for 
the 1QQ5->Q6 year, 
review and 
approval. 


Train-the trainer program 
for employers (optionally 
available support to 
employers working with the 
Senior Years 
Apprenticeship Option). 



1995-96 Pilot Program Year 1 



" - j 

Sept. Oct. Nov. Dec. Jan. Fet. 1 Mar. Apr. May June 


July Au(J. 


Delivertf of on-the-job training to Apprentices by approved employers 


In-class theory training 




Continuous evaluation and assessment. 



1996-97 Pilot Program Year 2 



Sept. Oct. Nov. Dec. Jan. Fet. Mar. Apr. May June 


My. Aug; 


Delivery of on-the-job training to Apprentices by approved employers 


In-class theory training 


Senior Years 
Graduation for 
first classes of 
Senior Years 
Apprentices 


Continuous evaluation and assessment. 



We propose tliat tke program he run initially on a pilot project Lasis witk a cross-section 
of Manitoba sckools including rural and urLan, large and small, and nortkem and 
soutkem locations. To tkat end, interested sckools can sukmit proposals in May and 
June 1995 for implementation in Septemker 1995. Tke Apprenticeskip, and Program 
Implementation kranckes are available to assist in tkis regard. 
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J. Program Evaluation 



Once tke program is operational on a pilot Lasis, formative and summative evaluation 
criteria will Le estaLlished to ensure tiiat the Senior Years Apprenticeship Option is 
effectively meeting its ohjectives and serving its customers. By developing this "sensory 
acuity" we can ensure that if the Option is not meeting its ohjectives or if conditions in 
the market place change, that the Option can evolve to meet the emerging needs. 

Program evaluation and revision will he on-going features of the Senior Years 
Apprenticeship Option, imder the authority of the School Programs Division, Training 
and Advanced Education and participating senior years schools. 
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